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SAAS  FOUNDERS
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Introduction

SaaS founders waste time on guesswork.
Bad ideas, weak positioning, messy onboarding,
low conversions.
Al does not replace strategy, but it compresses
thinking time.
This PDF gives you 60 high-impact ChatGPT
prompts that SaaS founders can use to:

« Validate ideas

« Craft positioning

« Write landing pages

« Improve onboarding

 Drive growth
These prompts are designed for real SaaS

businesses, not theory.
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4 Section 1: SaaS Idea Validation Prompts\

e Act as a SaaS market analyst. Analyze this idea and
identify real-world demand, risks, and opportunities:
[idea].

 Validate this SaaS idea for US and EU markets.
Identify ICP, pain points, and buying intent.

 List existing competitors for this SaaS idea and
highlight gaps they are not solving.

o Identify whether this problem is painful enough for
users to pay monthly for a solution.

o Suggest 3 SaaS pricing models suitable for this
product and target audience.

o Act as a startup advisor. Tell me whether this idea is
better as SaaS, tool, or feature.

« Generate realistic MVP feature sets to test this idea
quickly.

 Identify industries most likely to adopt this SaaS
first.

 Predict churn risks for this SaaS idea and how to
reduce them early.

o Analyze if this SaaS should target SMBs, startups,
or enterprises and why.
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/ Section 2: SaaS Positioning & Messaging Prompts\

1.Act as a SaaS positioning expert. Write a clear one-
line value proposition for this product.

2.Rewrite this SaaS description to sound premium and
enterprise-ready.

3.Generate 5 positioning angles for this SaaS targeting
different buyer personas.

4.Explain this SaaS product in simple language for
non-technical users.

5.Create a differentiation statement against top
competitors.

6.Identify emotional triggers that will convert users
for this SaaS.

7.Rewrite this SaaS pitch to focus on outcomes
instead of features.

8. Generate messaging that works for both founders
and decision-makers.

9.Create SaaS copy that builds trust for first-time
visitors.

10. Improve this SaaS tagline to sound clear, modern,

and credible.
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/ Section 3: Landing Page & Website Copy Prompts\

1. Write a high-converting hero section for this
SaaS landing page.

2.Generate problem-focused copy for above-the-
fold content.

3.Create feature descriptions that sell benefits,
not functions.

4. Write social proof copy for a SaaS without
testimonials yet.

5.Generate pricing page copy that reduces
hesitation.

6.Create CTA variations optimized for SaaS
conversions.

7.Rewrite this landing page to improve clarity
and scannability.

8. Write comparison page copy against
competitors.

9.Generate SaaS FAQ content to handle
objections.

10. Improve this SaaS homepage copy for mobile

users.
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/ Section 4: User Onboarding & Retention Prompts \

1. Design a simple onboarding flow for new SaaS
users.

2. Write welcome email copy for new SaaS
signups.

3. Create in-app onboarding messages that reduce
confusion.

4.Generate tooltips text for first-time users.

5. Write activation-focused onboarding copy.

6.1dentify friction points in this onboarding flow
and fix them.

7.Create churn-prevention email copy for inactive
users.

8.Generate onboarding copy for a freemium SaaS
model.

9. Write upgrade prompts that feel helpful, not
pushy.

10. Improve onboarding UX messaging for non-

technical users.
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/ Section 5: Growth, Marketing & Scaling Prompts \

1. Act as a SaaS growth strategist. Suggest
acquisition channels for this product.

2.Generate content ideas for SaaS SEO and blog
growth.

3.Create LinkedIn content ideas for SaaS
founders.

4. Write cold outreach email copy for B2B SaaS
sales.

5.Generate partnership ideas for SaaS growth.

6.Create SaaS referral program copy.

7.Suggest retention strategies for early-stage
SaaS startups.

8. Generate feature announcement copy for SaaS
updates.

9.Create SaaS launch messaging for Product
Hunt.

10. Analyze growth bottlenecks and suggest

solutions for this SaaS.
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/ Bonus: Founder Mindset & Strategy Prompts \

Act as a SaaS mentor. What should I focus on at
this stage of my startup?

Analyze my SaaS roadmap and suggest
priorities.

Help me decide between adding features or
improving retention.

Identify metrics I should track weekly for SaaS
growth.

Generate OKRs for a SaaS startup at my current
stage.

Analyze why users may not convert and
suggest fixes.

Help me communicate vision clearly to my
team.

Suggest ways to reduce SaaS operational
complexity.

Analyze if I should pivot or double down on
this product.

Give strategic advice for scaling this SaaS
sustainably.
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« Replace brackets with your SaaS details

How to Use These Prompts

« Use prompts iteratively, not once
« Refine outputs instead of copying blindly
« Combine insights with real user feedback

Al works best when guided by clear intent.

Final Note

SaaS success is not about working harder.

It is about thinking better and executing faster.

Use these prompts to:
« Avoid bad decisions
 Sharpen clarity

o Build with confidence
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