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Introduction
Many beginner developers spend weeks or months building projects.

Then they expect:
• recognition
• attention
• GitHub stars
• job offers

But reality is different:
• nobody notices most projects

This leads to frustration:

“I built so much, but no one cares.”

The problem is not effort.

The problem is:
• how projects are built and presented

This guide explains:
• why your projects are ignored
• what makes projects stand out
• how to fix visibility and impact

Chapter 1: The Hard Truth About Beginner Projects
Most beginner projects are:
• identical to thousands of others
• shallow in functionality
• poorly presented

Even if  they work:
• they don’t stand out
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Reality Check
The internet is full of:
• todo apps
• weather apps
• calculator clones

So when you upload the same:
• nothing feels new

Important Truth
Attention is not given to effort.

Attention is given to:
• clarity
• uniqueness
• usefulness
• presentation

Chapter 2: Reason 1 — Your Project Has No Clear 
Purpose
Most beginner projects fail because:
• they don’t solve a real problem

Example
Weak:
• calculator app

Problem:
• already exists everywhere

Stronger Version
• expense tracker for students with monthly insights and budgeting suggestions

Now it has:
• purpose
• target audience
• usefulness



Key Insight
If  you cannot explain your project in one sentence:
• it is too weak

Chapter 3: Reason 2 — Your Projects Are Too Basic
Beginners stop at surface level.

They build:
• UI only
• no logic depth
• no advanced features

What Makes Projects Weak
• no backend
• no data handling
• no real functionality
• no complexity

What Makes Projects Strong
• authentication
• API integration
• database usage
• real workflows

Important Reality
Simple projects are good for learning.

But not for attention.

Chapter 4: Reason 3 — You Copy Tutorials Too 
Much
One of the biggest problems:
• tutorial cloning without modification

What Happens



You:
• follow steps
• copy code
• deploy project

But:
• nothing is yours

Why This Fails
Because:
• thousands of others did the same tutorial

So your project becomes:
• invisible

Fix
Always:
• modify logic
• add features
• change structure

Chapter 5: Reason 4 — Poor Presentation
Even good projects fail because:
• they are not presented properly

Bad Presentation Includes
• no README
• no description
• no screenshots
• no live demo

What People See
Instead of:
• your skills

They see:
• confusion



Fix
Every project must include:
• clear explanation
• setup instructions
• features list
• deployment link

Chapter 6: Reason 5 — No Real User Thinking
Beginners build for:
• themselves

Not for:
• users

Example
Weak thinking:
• “I built a notes app”

Strong thinking:
• “I built a notes app for students who forget tasks and need reminders”

Why This Matters
Projects become valuable when:
• they solve user problems

Chapter 7: Reason 6 — No Depth in Features
Many projects are:
• single feature apps

Example
• login page only
• form only
• UI only

Strong Projects Include



• multiple connected features
• workflows
• real interactions

Example Upgrade
Basic:
• blog site

Advanced:
• blog platform with comments, likes, admin dashboard, and authentication

Chapter 8: Reason 7 — No Consistency in GitHub
Recruiters don’t just look at one project.

They look at:
• overall profile

Weak Profile
• 1 or 2 random projects
• no updates
• no consistency

Strong Profile
• multiple structured projects
• regular commits
• clear progression

Chapter 9: Reason 8 — No Story Behind Project
Projects without story feel:
• empty

Good Project Story Includes
• why you built it
• what problem it solves
• who it helps

Example



Bad:
• “Todo app”

Good:
• “Task manager designed for students to manage exams, deadlines, and daily productivity”

Chapter 10: How to Make Projects Get Attention

1. Solve Real Problems
Focus on:
• real use cases

2. Add Depth
Include:
• multiple features
• real logic
• data handling

3. Improve UI/UX
Make it:
• clean
• simple
• user friendly

4. Deploy Properly
Use:
• Vercel
• Netlify
• Render

5. Write Proper Documentation
Include:
• README
• features
• setup guide

Chapter 11: Project Positioning Strategy



Instead of:
• random projects

Build:
• themed projects

Example Theme
• productivity tools
• student apps
• developer tools
• business tools

Why This Works
Because:
• consistency creates identity

Chapter 12: What Actually Gets Attention
Projects that get attention usually have:

• clear problem
• real-world relevance
• strong presentation
• clean design
• useful features

Not Required
You do NOT need:
• complex algorithms
• advanced AI
• expensive tech stacks

Chapter 13: Real Developer Mindset
Stop thinking:
• “How do I impress people?”

Start thinking:
• “How do I solve a real problem better?”



Key Takeaways
• Most projects fail due to lack of purpose
• Copying tutorials reduces originality
• Presentation matters as much as code
• Real problems create real attention
• Depth is more important than quantity
• GitHub consistency builds trust
• User thinking improves project quality
• Simple ideas must be expanded properly

Projects do not fail because they are bad.

They fail because:
• they are not meaningful enough to notice

Fix the thinking first, then fix the code.

Visit haas.dev for more resources and guides.
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